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SURSLCT : Zurvey Bepord of the Fersonsel 3eetion/si/idmin,

1. PEBLEF. Te re-evaluats Persennel type 7/ positions within 5 Iivisien
with a visv Soward determining: :

8. The appropriste leoation, organisstisnally, for the meed econcnic amd
sffisicnd pesrforaanes of essentisl Personmsl fusttions, and

. ke sinimun nusaber of persenmsl estisasted to b required for the per-
fornspes of wesh funetions.

2. FalTE B.aalf on Tk PRUBLEX,

a. This survey wves linited 4o & brisf study of the fumctioms, resords
and prossdurss of the "srsennel asd Traising Seetion, ¥i Sogethey
with sush werkloed data as was resdily availstls.

b. Yunetions are perforsed Y M individuals on the Terscamel and 25X9A2
Training Jsotion A and on the 7/0 of tbe ffice, Chisf Aduin/
25X9A2  wk, a tetal of HEEN.

¢, orkloads imeluds (“es Tabs i and F for detalls)

(1) & nontbly average of 51 perwsnssl astiene of which 3Ll are re-

s 325 promstions and L3 vesipmations. Thirtesn N 25X1C4a
sstions were processed in the thres menths of Jjune,
Ja d ivgust, 1953.

(2; A monthly sverage of 13 sablas, 15 dispstobes and Sk meswrands,

d. Thirtesun Yypes of resords ave maintaimed, ineluding Position Inven-
tory legord esrds wnique to Wi (‘es Tad C for description of recerds,.

3. LIELUS8 IM,

&, Funetions of the Fersompel snd Training Seetion/Adain/ . s descrided
by the Chief of the Section are indicated in Tab I, 1/0 Slets,
stalfing sad personnel duties parformed are indiested in Yab i, The
funstione ocullined and the duties givem indisate Shat eover funetions
exsosd She limits of sush activities normally plased in 8 FPersonnel
Sestion. 1f the asotivities are limited o official sxnd men-cfficial
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sover itateca with the N 25X1A8a
relative Ve prevsvsing individusl perscaml cever srrangemsnts the

fwactien is sppropristely plsssd. If thess cover fusstious pertasin

o sush astivities as ths development of cemplax eperstionsl cover

they ars the pe of sstivities normally carrisd out ly the ilranshes.

The prepsrstion of €S “ravel “rders Wy Persemmsl sod Treiaing :eo-
tion is » fwnetion wuwally lesated in the Fuadget and Finance ection.

Contract Fersennel matters normally hamilasd in Persomnel &setions
sve performed in Budget end Finanee/wa.

’i‘rmraun and trping of forms snd doouments on integration csses,
as presently performed in the Fersonnel sad Tralning Dection are
astivitiss wsually cerrisd out in the Hranches on advice rendered Yy

perecensl effiess.

Travel snd Finanse dosuneais are filed in the individual personmel
£1le feldars Wy Budget sud Finanse perscunsl rather than Fersonmel
elerks, as in sther parvormel offices.

COM LB TR,

&

25X1A8a ®.

8.

in the adesnee of clear eut dalegstions of suthority sasd formally
prescrided funciions of decenirelised personnel offises im the DI/¢
area divisions enly thoee fumetions given in Iab ¥ sheuld be tanta-

tively recogeised as properly plased.

The sover aspevis of I ond proccssing sf individual csses
of non~efficial and other eover fer personmel 1is & fwnction uswally
handlsd in psrvenmel seetions by persesmml efficers. Uhers does
aet appesr %o be 3 complately sownd besis for the wxistancs of »
$6=11 slot (presently filled with & (E~7; of Cover Officer. (¢ i»
dalieved that the presently implisd cperational eever funstion of the
Chisf, Fersoanel and Treiniag, could de delagated to the Branches,
an eould the preperation of dosumsnts (wish appropriate 25X1A8a
advise and sasistanos by Persenassl and ivsining:. Im light of the
mmber of perscnnel serviced, the sinimunm recerds kept, the mmber
of actions processsd, and the cerrespondenss bandled, it is diffieult
to understand the secessity for wors than six filled positions in
the Fersonnsl and Tyaining Section,

Though the unique Fositiem Inventory Necerd card used in i would
appear to satisfy thelr requirement, it is belisved the 77 Porm kb
whieh is veed predeminanily Whreughent the igensy would be move appro-
priats. In the abesnoe of & formal requirensal presoridimg OF-ldk ne
recommendstion is posed at this Vs, The nsesssity for comtinwstion
of the maistenanes of iadividual perscumel file folders is still
questionatls. Conlimued anslysis snd study is belng meds of al)
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pesraonnel data collected thus far, with the ultimste viev of resem-

napéing at the conslusion of the oversll survay, the misisus snd west

efficient records snd filss required sad standardised procedurss fer

sseonplishing officislly resognised perscnmel funetions.

§.  HRUOMHIXTI IO,

s. 7Thet the functiens cullined in Tab ¥ be tantatively recogaised ss
preperly plssed organisstiosally in the >3 iivisien of i IFe

. That the 1/ of \he Perwonnel and Training Z«ction, . be limited ¢o
ne mors thas six slets.

e. That Positien ¥Ne. BB-3k, Cover Cfficer, (5-11 be eliminated sand the
functions Shareefl be shsorted %y Srsnshes and ty other Fersomnmel
ffieors in the Persomnel and “raining Sestion.

d. That consideration be given to the ultisate elininstion of individual
personnsl file folders.

6, C.UMLINATION, Comments of the Chief/Admin/éc are attached as Tab G.

insistent “asageament Cfficer, o/
(For Clandestine Services)
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rersennel Office, LD/A

o bie PEE
nansgement . fficer, [L/A
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